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Data Steward Instructor training
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Objective: Support a range of communities in their activities 
aimed at FAIR data uptake and compliance, deliver data 
stewardship training

Data stewards​: Support staff from research communities and 
research libraries, and those managing data repositories. 
Data stewards typically vary in the tasks they cover. 

Three main areas where we see data steward roles:
• embedded and operational

• generic and advisory

• policy, strategy, and coordination

https://www.fairsfair.eu/competence-centre

https://www.fairsfair.eu/competence-centre


Data Steward Instructor Training
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• Train-the-trainer activities aimed at instructors 
who will be delivering training within their 
own institutions

• Aimed at data stewards/ data support roles 
(generic and advisory roles) in universities and 
other research institutions

• Common model developed

• Three half days spread over one week e.g. 
Monday, Wednesday, Friday

• Materials shared in advance – “flipped” 
learning approach

• “Homework” to be completed in between 
times

• Discussion forum for each day using FAIRdata
Forum

https://fairdataforum.org/


Workshop make-up

• Around 30 attendees

• From multiple institutions in one region/country

• Strong emphasis on team work

• Encourage members to get to know each other

• Build communities
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Example: Aims and Learning Outcomes
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Aim

This workshop aims to introduce participants to the key concepts and drivers for Open 
Science, Research Data Management (RDM) and FAIR data, to consider the existing local 
support service they can leverage and to identify areas where collaboration with peer 
institutions on support provision will be beneficial.

Learning outcomes

At the end of this workshop, participants will:

• Be able to explain some of the political drivers for RDM, FAIR and Open Data

• Be able to explain the difference between FAIR and Open Data to researchers

• Be able to develop training courses to be run at their own institution using open learning 
resources

• Understand the range of skills and knowledge associated with data stewardship

• Collectively identify areas where collaboration on service provision is most beneficial

• Have set training goals for the next six months

• Have established a peer network
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Some observations - landscape
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• Universities are 
employing data 
stewards/ related roles 
or thinking about it 

• Not necessarily called 
data stewards – variable 
job titles 

• Need to teach a set of 
skills rather than training 
for specific role

Example feedback from events



Some observations - landscape
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• Often working in small teams 
or singleton posts

• People new to the role

• Need for training and 
community building to 
support emerging roles

• Desire to bring people 
together from different 
organisations to share 
experience and knowledge



Summary

• Many people are “doing” Data Stewardship but with a 
different title

• Clear demand for practical advice, e.g. Data Management 
Plans

• Role requires significant amounts of training/ 
communication

• Different regions have different levels of contact with 
community and different levels of coordination

• Focus on community building  - internal (within institution 
across roles), external (with similar roles in other 
institutions)
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What next….to think about
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• Would this approach to training/skills 
development work in the UK?

• Who/which organisations would be 
best placed to coordinate/deliver it?



Professionalising Roles through Training, Mentoring, 
and Recognition: ACME-FAIR Issue#3 (1.0). Zenodo. 
https://doi.org/10.5281/zenodo.5728376

ACME-FAIR is a 7 part guide developed in the 
project – this part addresses the key issues of 
professionalising roles.
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HOT OFF THE PRESS

https://doi.org/10.5281/zenodo.5728376
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THANK YOU


